
 

 
Delane Consulting is a premier professional and 
management consulting firm that provides an award-
winning approach to business transformation and 
improvement services for our Fortune 500 clients 
across many industries. 

We are a nationally certified (EMSDC) minority-owned 
firm headquartered in the Lehigh Valley of Eastern 
Pennsylvania with a specific focus on two 
complementary, best-in-class set of services – 
Professional Consulting and Talent Management. 

 
Businesses are changing rapidly, and our clients are 
finding the need of consultancy and training support 
in areas where they lack core competencies. The 
Delane team is focused on current and emerging 
areas of business to fill this gap for our clients. 

To complement this effort and to help grow and 
expand expertise in your organization, Delane is 
proud to offer Agile Training, Jira Training, and our 
monthly Delane Lean Business Agility (DLBA) 
Webinar. 

 

Training & Certifications 

 

Training and certification courses are available for 

various class sizes, and we offer several different 

solutions (channels) to supplement your corporate 

offerings.   

We offer:  

 

 

 

Delane will not only train newly transformed teams but 

more importantly coach them throughout their 

transformation to guarantee a sustainable and long-

lasting change. 

 
Jira Training 

 

Our course will help new users and novices alike glean 

a better understanding of Atlassian’s powerful issue 

management software and align with industry best 

practices to enable business agility with their teams.  

 

 

 

 

 

 

DLBA Webinar 

Our monthly webinars feature deep-dive discussions 

around crowdsourced topics, industry-adopted best 

practices, opportunities to connect with professionals 

from various industries, and introductions to the key 

pillars that drive successful adoption of lean and agile 

practices. 

 

 
Agile Training 
 
Instructor-led, 1 or 2- Day training that goes beyond the 
basic understanding of Agile. We dive into (DLBA) 
Delane Lean Business Agility Framework, application, 
and implementation of this methodology into the 
company’s culture and individual projects. 

 

To learn more, contact: 
Sofia A. Izurieta 

 Marketing Specialist & Training Coordinator 

sofia.izurieta@delanecs.com 

Key Benefits 

• Introduce users to Jira and demystify the 
terminology. 

• Build confidence using and navigating Jira. 

• Understand and establish baseline success 
factors.  

• Align with industry best practices and 
standards. 

• Identify and enable key drivers for success 
and cross-team alignment 
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Key Benefits 

• Learn the fundamentals of the Agile 
methodologies. 

• Understand Product Discovery 

• Uncover the value of Portfolio Management 

• Learn about industry best practices, & more 


