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Delane Consulting and Talent Management is a 
premier professional and business management 
consulting firm that provides an award-winning 
approach to business transformation and operational 
excellence services for our Fortune 500 clients across 
many industries. 

 
We are a nationally certified (EMSDC) minority-owned 
firm headquartered in the Lehigh Valley of Eastern 
Pennsylvania with a specific focus on two 
complementary, best-in-class, set of services- 
Professional Consulting and Talent Management. 

Efficiency matters! Organizations with efficient 
capacity management and optimized business 
operations will excel in providing the best quality to 
customers while reducing lead time and enabling cost 
reduction opportunities. 

 
 

We have helped many organizations 
achieve similar levels of operational 
excellence thanks to our Delane 
Lean Business Agility (DLBA) 
practice. 

 
 
 
 
 
 

 
Delane offers a holistic and scalable approach 
encompassing four critical focus areas –Pillars of 
Business Agility – that guarantee a successful journey 
towards achieving sustainable Business 
Transformation. 

 
Together, we call it “The 4X4 of Business Agility”: 

 
 Culture Transformation
 Lean Product Development
 Agile Delivery
 Proliferation & Sustainability
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Our award-winning DLBA Framework combines 
industry proven concepts across Lean Product 
Development, Design Thinking, Change 
Management, and Agile Delivery to help 
organizations achieve high levels of operational 
excellence and set the pace in a rapidly-changing 
competitive landscape. 

 
Whether you lead Product Management, Financial 
Services, IT Development, Marketing or 
Communications within your organization, our DLBA 
Framework will help enable successful 
transformation efforts while adapting to the unique 
needs of your customers and corporate strategies. 

 

 
 

 
To complement this effort, we offer instructor-led 

Training and Webinars to enhance your 
Project Management skills with our Agile & 

JIRA training. 
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